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February 2012 GOVERNANCE – 
FINANCIAL SECURITY : STRONG LEADERSHIP AND ADVOCACY : OPEN AND ACCOUNTABLE 

PROJECT ACTION 

WHO 
WILL 
LEAD 
THIS 

PROJECT/ 
WHO 
ELSE 

FIRST 
POINT OF 
CONTACT 

AGENCIES 
INVOLVED 

PROJECT 
COST/ 

funding 
opportunit

ies 

SUSTAINABILIT
Y -how will this 

project be 
maintained -cost 

involved 

TIME IN 
DEVELOPI

NG 

COMMUNIT
Y BENEFIT - 

who 
benefits 
and how 

 Priority 

Formation 
of the 
Buchan and 
District 
Community 
Planning 
Group 

Compile 
content and 
design for 
Community 
Plan 

Chair, 
Community 
Planning 
Group 

Buchan and 
District 
Community 
Planning 
Group 

Everyone in 
the Buchan 
and District, 
individuals 
groups and 
organisation
s 
 
Representati
ves from 
groups and 
areas of 
Buchan and 
District 

Project 
supported 
through 
East 
Gippsland 
Shire 
Council 
and State 
of Victoria, 
‘Our Plan, 
Our Place, 
Our Future’ 

Progress group 
will set 
parameters for 
consecutive 
meetings and 
devise how plan 
will progress. 
EGSC will provide 
short term 
secretariat 
support. 

Initial 
report July 
2010 

See ‘What is 
a 
Community 
Plan” doc. 

Group Formed  
August 2011 

 

 

Facilitate 
connectednes
s within & 
between 
groups and 
clubs 

Members- 
Community 
Plan 
Progress 
Group 

“ 
EGSC 
And as 
above 

  Ongoing  

DSE 
Rec&Hall Committee 

EGSC 

 

 

Negotiate with 
East 
Gippsland 
Shire Council 
(on behalf of 
others) on 
issues such as 
rates and 
services 

Members- 
Community 
Plan 
Progress 
Group 

“ EGSC   Ongoing  

Community Meeting with 
VicRoads October 2011 – 
minutes available through 

BNH 
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Review and 
revise zoning 
opportunities 
for business 
and residential 
development 
within 
township and 
farming land 

  
EGSC – Strategic 
Planning 

    

 

 

Assist 
groups/clubs 
with Funding 
information 
where 
requested 

 

Buchan 
and 
District 
Communi
ty 
Planning 
Group 
 
Affected 
individual
s or 
groups 

     

Avenue of Honour 
improvements – 

maintenance approved 
by EGSC 

 
Brush-tailed Rock-
wallaby diorama – 

project outline 
established  

 
Note DSE liaison and 

success 
 

Heritage group and 
Tourist info boards 

 
Kate Hodge and 

Mountain bike liaison 
 

Playground 
improvements 

 
Community Garden 

development 


